Life Cycle Costs:

SHAREDMEMORY

Phase 1 - Softwar e Selection Process:

- Cost of time spent creating and preparing ateam for the process.

- Cost of time spent creating the plan/budget, requirements, and demo scripts.

Item: Costs:
Team Preparayon - Cost of time spent by the team during demao’s, reference checks, negotiations.
Plan Preparation
Evaluation and - Cost of consulting firms if required.
Negotiation
Visits/Trave - Costs for timeNOT spent on other corporate responsibilities by team members. (Does
Consulting Costs the company have resources to do this? Can it afford to have team members devoting a
Other quantity of time for 2-4 months vs. working on other corporate goals and objectives?)
Phase 2 - Softwar e Costs: - Cost of software based on number of concurrent users and modules being purchased.
ltem: Costs: - Cost of customization’s required during initial implementation.
Softwarg . - Cost of Third Party or database software products if required.
Customizations
Third Party Products - Cost of additional Hardware or Network/Web productsif required.
Hardwar e/Network
Additional People - Cost of additional personnel required to manage new software/hardware.
Other
Phase 3 - Implementation Process: - Cost of Implementation companies consultation fees. (Implementation/Conversion)
ltem: Costs: - Cost of time spent creating and preparing a team for the process.
Implementation - Cost of time spent creating the plan with the implementation company, including goals,
Consultants

Team Preparation

Project Management

Consultant Travel

User Trave

Off-site Training

On-Site Training

3" Party/Hardware
Training

Re-Engineering of
Business Processes

Other

milestones, and project management.

- Travel and Per Diem costs for implementation company and customer personnel.
(Where are consultants traveling from and where do users have to go to get training?)

- Costs of software training and training tools. (Some software companies charge
separately for the education materials given out at training.)

- Costs for 3" Party, Database, or new hardware training if required.
- Costs for time spent re-engineering internal processes for “best of breed” practices.
- Costs for timeNOT spent on other corporate responsibilities by team members. (Does

the company have resources to do this? Can it afford to have team members devoting a
quantity of time for 4-6 months vs. working on other corporate goals and objectives?)

Phase 4 - Annual Maintenance:

Item:

Costs:

Software Maint.

Customization Maint.

Third Party Maint.

Hardware Maint.

Other

- Cost of Annual Maintenance for ERP Software.
- Cost of Annual Maintenance for customizationsif required.
- Cost of Annual Maintenance for Third Party or database software if required.

- Cost of Annual Maintenance for additional hardware products if required.

Phase 5 - Future Enhancements:

Item:

Costs:

Phase 1 through 4 for
Additional Software

Add. User g/Seats

Add. Hardware

Upgrades

Other

- All of the above costs for modules or 3" Party products that were not bought and/or
installed during the initial buy/implementation.

- Cost of additional users (Bought one at atime or in blocks??- Negotiate up front!)

- Cost of additional hardware required due to increases in the size of the software, user
head counts, or the quantity of data stored on the hardware.

- Costs for upgrades/patches/new releases if not included in the annual maintenance
support. Include costsfor installing (Somesoftware requiresinstall assistance).
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